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As we enter the new year, it is important to reflect on the major
developments that shaped Nigeria’s oil and gas industry in 2025.

The sector continued to evolve under the framework of the
Petroleum Industry Act (PIA), 2021 and the current
administration’s six policy directives: Presidential Directives 40
(Tax Incentives Order2024), 41 (Local Content Compliance 2024)
and 42 (Petroleum Sector Cost Reforms 2024), the Notice of Tax
Incentives for Deep Offshore Production 2024, the Value Added
Tax (VAT) Modification Order 2024, and the Upstream Petroleum
Operations (Cost Efficiency Incentives) Order 2025. Together,
these frameworks strengthened regulatory certainty and created
a more stable and investment-ready environment. Against this
backdrop, 2025 delivered meaningful progress across regulatory
reforms, major project development, and operational activities.

The year was characterized by a clear shift toward investment-led
growth. Nigeria strengthened its position in the global energy
market with significant Final Investment Decisions, the successful
completion of the 2024 licensing round, an unprecedented rise in
rig activity, and the announcement of several strategic
transactions across upstream, midstream, and gas value chains.
These developments signalled a sector steadily regaining
momentum and actively positioning itself for long-term
competitiveness.

Gas development remained a central pillar of national energy
policy. Nigeria continued to leverage its vast natural gas reserves
to balance energy security with its transition commitments. The
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growing activity around non-associated gas projects, midstream
infrastructure investments, and domestic utilization initiatives
underscores Nigeria’s ambition to become the leading gas hub on
the continent.

Throughout 2025, progress was also recorded across major
infrastructure projects, regulatory enforcement under the PIA,
divestment oversight, asset development approvals, and host
community provisions. These gains further demonstrated the
maturing governance framework guiding the industry.
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In our 2024 End-of-Year and 2025 Mid-Year Reports, we
highlighted the progress of the sector’s major infrastructure

projects, investment trends, operational constraints, and
regulatory shifts. This edition delivers a comprehensive review of
the year, spotlighting 2025’s defining milestones and setting out
strategic projections for 2026 and the years ahead.

Froe Erey Dick

ADEREMI OGUNBANJO |, '/

Partner, Energy and Natural Resources
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AJAOKUTA-KADUNA-KANO (AKK) GAS PIPELINE'

The Group Chief Executive Officer (GCEO) of Nigerian National
Petroleum Company Limited (NNPCL), Bayo Ojulari, has
confirmed that the AKK Gas Pipeline is projected to be activated
for export in early 2026. This disclosure was made following a
recent inspection of the project by the Minister of State for
Petroleum Resources (Gas), Ekperikpe Ekpo, in the company of
NNPCL executives, including the Executive Vice President, Gas,
Powerand New Energy, Olalekan Ogunleye.

The GCEO further noted that welding of the pipeline’s mainline
has been completed, positioning the project to proceed with all
connection activitiesin early 2026.’

This milestone builds on earlier progress reported by NNPCL,
including the successful River Niger crossing announced earlier in
the year and highlighted in our 2025 Mid-Year Report. As of July
2025, NNPCL confirmed that the 614-kilometre AKK Gas
Pipeline, valued at approximately $2.8 billion, had reached
86.05% completion.
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The AKK project has seen multiple timeline shifts. Under the
former GCEO, Mele Kyari, completion was initially projected for
December 2023, later moved to Q4 2024, and subsequently
revisedto Q1 2025.

At the “2025 AKK Pipeline Progress Update and Opportunities
Engagement” held earlier in the year, the new GCEO of NNPCL,
Bayo Ojulari, reaffirmed the strategic importance of the AKK
pipeline. He described it as a pivotal asset for strengthening
energy security, driving economic revitalisation, and enhancing
industrial resilience. He emphasised that the pipeline is not merely
an infrastructure project but a catalyst for economic
advancement, job creation, and national integration. Once
operational,itis expectedto deliverup to 2.2 billion standard cubic
feet of gas per day to power plants and industries in Abuja, Kaduna,
Kano,and otherkey locations.

Further insight was provided by Audu Ibrahim, Executive Director,
Projects, Nigeria Gas Infrastructure Company Limited (NGIC). He
noted that despite the significant challenges encountered since its
launch in 2020, the AKK project now has a clear pathway

' https:/ /www.thisdaylive.com/2025/07/25/ after-3-deferments-2-8bn-akk-pipeline-set-for-mechanical-completion-in-november/ accessed 24 November 2025

2 https://punchng.com/2-8bn-akk-pipeline-set-for-activation-in-2026-nnpcl-boss/ accessed 30 December 2025
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to delivery between 2025 and 2026. He cited security issues,
difficult terrain, the COVID-19 pandemic, and funding constraints
that required international financing as key impediments.

NIGERIA-MOROCCO GAS PIPELINE PROJECT®

In our 2025 Mid-Year Report, we noted that the Nigeria-Morocco
Gas Pipeline Project had completed its Feasibility Study, Front-
End Engineering Design (FEED), and all key engineering
assessments, clearing the path for construction to begin. At the
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time, we also highlighted that a special-purpose vehicle (SPV) was
being formed by the governments of Nigeriaand Morocco to drive
the project forward.

In September 2025, both countries formally announced the
creation of a designated project company to oversee the $25
billion pipeline. This development is intended to accelerate
construction and strengthen the project’s ability to secure
international financing. The announcement was confirmed by
Amina Benkhadra, Director General of Morocco’s National Office
of Hydrocarbons and Mines (ONHYM), who described the
establishment of the company as a “crucial step” for organising the
project’s massive financing and managing itsimplementation.

The nearly 6,000-kilometre pipeline is designed to transport
between 15 and 30 billion cubic meters of gas annually, supplying
13 coastal West African countries and reaching an estimated 400
million people. It will also provide landlocked countries, such as
Niger, Burkina Faso, and Mali, with access to the regional gas
network. Ultimately, the line will connect to the Maghreb-Europe
Pipeline, opening a pathway for Nigerian gas exports into Europe.

®  nhttps://guardian.ng/news/morocco-nigeria-form-company-to-develop-25-billion-gas-pipeline/accessed 24 November 2025
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Technical studies completed in 2025 have confirmed the pipeline
route and established a governance model built around a parent
project company overseeing regional SPVs responsible for
specific sections of the line. This approach, endorsed by ECOWAS,
is expected to support project delivery across multiple
jurisdictions.

The newly incorporated project company is now responsible for
coordinating financing activities, with a Final Investment Decision
(FID) anticipated before the end of 2025. As of the publication of
this report, no further update onthe FID has been provided.

This development follows a series of Technical and Steering
Committee meetings held in Rabat, organised by ONHYM, to
review progress and align stakeholders. According to ONHYM'’s
official statement, the project has achieved several technical,
environmental, and institutional milestones.

During the meetings, a new Memorandum of Understanding
(MoU) was signed between the NNPCL, ONHYM, and Togo’s
National Gas Company (SOTOGAZ). This agreement formally
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brings Togo into the project and completes the partnership
framework with all countries along the pipeline corridor.*

THE OBIAFU-OBRIKOM-OBEN (OB3) GAS PIPELINE®

Inits July 2025 Monthly Report Summary, the NNPCL announced
that a 113-kilometre section of the OB3 Gas Pipeline has been
commissioned and is now transporting approximately 300 million
standard cubic feet of gas per day (mmscf/d). According to the
NNPCL, the gas currently flowing through this segment is supplied
by Ashtavinayak Hydrocarbon Ltd (250 mmscf/d) and by Platform,
Chorus, and Xenergi Group (50 mmscf/d).

The OB3 Pipeline remains one of the country's most strategic gas
infrastructure projects. It serves as the vital link between the
Eastern gas network and the Escravos-Lagos Pipeline System
(ELPS)inthe West, while also connecting to the AKK Pipelineinthe
North. Its operationalisation is a significant step toward Nigeria’s
broader gas utilisation and energy transition goals.

4 https:/ [www.thisdaylive.com/2025/07/13/nigeria-morocco-gas-pipeline-project-records-milestone-as-officials-meet-in-rabat/ accessed 24 November 2025

° https://www.thecable.ng/nnpc-inaugurates-113km-section-of-ob3-gas-pipeline-project/ accessed 24 November 2025
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$2BILLION FID SECURED FOR SHELL'S HI GAS PROJECT®

A significant milestone was recorded on 14 October, 2025 when
Shell announced that Shell Nigeria Exploration and Production
Company Limited (SNEPCo), together with Sunlink Energies and
Resources Limited, had reached an FID on the HI Gas Project
located offshore Nigeria.

Once completed, the project is expected to deliver up to 350
million standard cubic feet of gas per day, equivalent to roughly 60
thousand barrels of oil equivalent, to Nigeria LNG (NLNG), where
Shell holds a 25.6% interest. The gas will support NLNG’s
liquefaction and export operations, with production targeted to
begin beforethe end of the decade.

The additional feedstock aligns with NLNG’s ongoing Train 7
expansion project, which aims to increase the Bonny lIsland
terminal’s production capacity. It also supports Shell’s strategy to
grow its global LNG volumes by an average of 4-5% annually
through 2030. The project is expected to enhance national
economic outcomes, including employment opportunities across
construction and operational phases.
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The HI field, discovered in 1985, is a shallow offshore Non-
Associated Gas project located in Oil Mining Lease (OML) 144.
The estimated recoverable resource volume stands at around 285
million barrels of oil equivalent.

The field is being developed under a joint venture between Sunlink
Energies and Resources Limited (60%) and SNEPCo (40%). It also
benefits from Presidential Directive 40, which introduced a more
competitive fiscal regime aimed at attracting investment in non-
associated gas developments in onshore and shallow offshore
areas.

UBETA GAS FIELD SETFOR 2027 START-UP®

In July 2025, a notable moment unfolded at the Nigerian Oil and
Gas (NOG) Energy Week in Abuja. During a high-level panel
session themed “Pragmatically Achieving Energy Abundance,” the
Country Chair of TotalEnergies in Nigeria, Matthieu Bouyer,
announced that first oil and gas from the $550 million Ubeta Gas
Field Project are expected to flow by 2027,” provided the project
progresses without unforeseen delays.

https://punchng.com/nigeria-secures-2bn-shell-gas-project/ accessed 25 November 2025

https://corporate.totalenergies.ng/news/totalenergies-ubeta-project-boost-nigerias-gas-ambitions-bouyer accessed 25 November 2025

https://www.shell.com/news-and-insights/newsroom/news-and-media-releases/2025/shell-invests-in-nigeria-offshore-gas-development.html accessed 24 November 2025

https://www.thisdaylive.com/2025/07/08/shell-totalenergies-expect-first-oil-gas-production-from-5bn-bonga-north-550m-ubeta-fields-by-2027/ accessed 25 November 2025
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